WAYLAND FREE PUBLIC LIBRARY 


© concord rd - wayland, ma 01778 - 508- 358-23}| 


BOARD OF LIBRARY TRUSTEES MEETING 
January 16, 1992 


Present: Trustee Hagenstein, Mitchell, Swain, Gainsboro and 
Director Brown. 


The minutes of December 19, 1992 were read and approved. 
Bills were approved and signed. 


Trustees suggested a book be given to the library in Mrs. 
Sweitzer's memory. Director Brown will make the appropriate 
choice. 


Circulation is up about 8.6%. 


It has been learned that the Wellesley Library will be closing on 
selected holiday weekends. This could impact Wayland Library's 
services due to increased demand. 


The union contracts are still being negotiated for 1993. 


Betty Sweitzer is not taking out papers for Library Trustee. The 
hopey is that someone will step forward to fill her position. The 
Trustees will make an effort to spread the word. Deadline is March 


Issues discussed in Director's Report: 


The gift of a piano from Art Wayland is still under discussion. 
There are concerns about the usage of space. Would the piano limit 
the number of people who could attend events in the Raytheon Room? 
The final decision will be made at the February Trustees ‘Meeting. 


The new Digital Card has improved response time on the MLN system. 
The test will continue. 


The planning process has begun. Trustees reviewed what Director 
Brown has done to date. Appropriate additions and deletions were 
made. 


The Trustees will review the Library Development Plan and do work 
Sheets after reading pages 15-28. Trustees will be prepared to 
discuss this at Library Trustee Meeting on February 20. 

Next Meeting: February 20, 1992 

Meeting adjourned: 9:55pm 


Respectfully submitted, 


Irene Gainsboro. 
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Board of Library Trustee Meeting 
February 20, 1992 


Present: Director Brown 
Trustees Hagenstein, Swain, Sweitzer, Wilson and 
Gainsboro. 

Meeting was called to order at 8:00 pm. 


Minutes of January 16 meeting were read and approved. Bills were 
signed. 


Circulation continues to grow. It is up about 3,000 with many more 
out of town borrowers. 


The current budget was discussed. Wayland's book budget remains 


lower than most comparable towns, Periodicals were discussed. 
Director Brown indicated there is an annual review of all 
periodicals. If interest drops, the periodical is cancelled. 


There is a request file available for new periodicals. 


Dave Damour, Chairman of the Commission on Trust Funds, visited the 
meeting. Dave discussed how the commission functions. It was 
determined that the library endowment funds can be turned over to 
the Commission for investment unless otherwise specified in the 
bequest. The sense of the directors is to proceed with this. 
Action will be taken at the March 19 meeting. 


A vote was taken to accept Mr. Dickson's gift of the Judge Melion 
painting. A letter of thanks will be sent by Director Brown. 


A decision regarding the gifts of the Arts Wayland piano will be 
made at the March 19 meeting. 


Directors Report Issues Discussed: 


of the trustees have volunteered to hand out worksheets to 
receptive library patrons. Director Brown's objective is to 
complete this part of the process by the end of March. 


The sale of the secretary in the Raytheon Room was discussed. 
Director Brown and Trustee Sweitzer will contact the appropriate 
people to discuss its value. 

Meeting was adjourned at 10:30 pm. 


Respectfully submitted, 


Irene Gainsboro 
Secretary. 
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Board of Library Trustee Meeting 
March 19, 1992 


Present: Director Brown, Trustees: Gainsboro, Hagenstein, 
Mitchell, Sweitzer and Wilson. Guest: Prospective 
Trustee Ruth Brawerman. 


Meeting was called to order at 8:10 pm by Vice Chairperson 
Sweitzer. 


Minutes were read and approved. 
Payroll and bills were signed. 


Circulation is up about 30%. Director Brown attributes much of 
increase to the down economy. Many new programs are pulling people 
to library for first time. 


Budget review indicates book money is running low. Most everything 
else is on target. Fines and Rental Terms surveys indicate Wayland 
is somewhat low on fine charges and mid-stream on rental charges. 


WPL has exchanged videos with Sudbury for about six (6) months. 
Many “How Tos" have been added to our shelves as a result. 


Items Discussed in Director's Report: 

Sale of antique desk. Motion was made and seconded to sell antique 
desk. Director Brown will make sure the sale complies with Public 
Disposal Law. Skinner will handle sale at public auction. The 
Trustees have set a minimum price of $8,000. 


The piano offered to WPL will find a home at Parmenter. 


Planning Process: 

New drafts were reviewed and appropriate changes made. Trustees 
are to read first draft Library Development Plan-Library 
description for next Trustee meeting. 


Director Brown suggested that all Trustees also read "Standards for 
Childrens' Libraries". 


Suggestion was made by Trustee Gainsboro that agenda items be 
prioritized in terms of importance. Those items requiring 
discussion and a vote should be addressed first. All Trustees in 
attendance were in agreement. 


Meeting was adjourned at 9:55 pm. 


Respectfully submitted, 


Irene Gainsboro, Secretary 
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Wayland Public Library Trustee Meeting 
April 16, 1992 


Present: 
Director Brown 
Trustees: Gainsboro, Hagenstein, Mitchell, Wilson 
Prospective Trustee: Brawerman 


Meeting was called to order at 8:00 p-n. 
Minutes of March 19 meeting were approved as read. 
Bills were reviewed and signed. 


Items discussed in Director's Report were as follows: 


Antique Desk - 


Trustees approved a new sale minimum of $6,000 
based on the advice of Mr. Skinner. 


Town approved sale of secretary. Sale is in 
compliance with Public Disposal Law. 


Street Lights - 
Director Brown responded to Street Light Committee 


Alperen's claim that there are complaints regarding 
library's floodlights. Her suggestion was that he 
check them personally since he had not already done so. 


Raytheon Room Charge - 
Director Brown suggested we up $25.00 charge for use of 
Raytheon room to $50.00. She will check to make sure 
$25.00 rate has been in force for one year. If it has, 
the new minimum fee will become $50.00. 


Funding- 
State Network Fund could be cut. Director Brown will 
contact Representative Evans and Senator Hicks in the 
hope they can apply pressure to keep original funding 
of $182,962. 


Wilsons' Recognition - 
The Trustees congratulated Trustee Jack Wilson (and Jo) 
on their recent recognition by the League of Women Voters 
for outstanding service to the town. Director Brown will 
select a book requested by League in their honor. 


Trust Fund - 
The Trust Fund income is disappointingly low due to the 
low interest rates being offered. 


Dog Funds - 
Phoebe Homans is researching who will get Dog Funds - 


library or schools. We should know by May trustee 
meeting. Trustee Wilson will be following up with 
Bob Hilliard. 


Retirements - 
Trustees are informed that Mary Trageser, Administrative 
Assistant and Ann Pratt, Children's Librarian will be 
retiring this summer. 


Present library personnel have shown interest in these 
positions. 


Planning Process - 


The Planning Process Survey was completed. Library 
patron's comments were very positive. 


Decision was made by Trustees to send a letter to "Friends" in 
appreciation of the support they continue to give the WPL. 


Next Meeting will be May 21, 1992. 
Meeting adjourned at 9:45 pm. 


Respectfully submitted, 


Irene Gainsboro, Secretary. 
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Wayland Free Public Library 
Trustee Meeting May 21, 1992 


Present: Director Brown 
Trustees: Brawerman, Gainsboro, Hagenstein, 
Swain, and Wilson 


Meeting was called to order at 8:00 p.m. 
Minutes of April 16 meeting were read and approved. 
Bills were reviewed and signed. 


Director Brown commented that circulation to date is 12.7%. 
This could be a banner circulation year if this rate 
continues. 


Teene. pj imemsece in Director Brown’ 8. . Report: 

Hoabor ke Markers - Trustees agree that library siaehecd should 
reflect’ both’ the date» maylend Pe ie OLN Slate) and tne Gate. 
constructed ae eee ere 


Street Lights - The issue of wiles from os Hahes. was 
discussed. Trustee Wilson will review the matter with Ed 


Wallner, member of the Street Light’ Committee. 


Septic Tank ~ Since the septic tank has not been pumped since 
new construction, Director Brown will research the need and do 
some price comparisons. 


Arts Wayland Exhibit - Alan Barker has asked that a group of 

Arts Wayland artists exhibit their work in the Raytheon Room 

sometime during the next year. Trustees agreed this would be 
a fine idea. 


Planning Process ~ continues. Statistics gathered to date 
indicate the need to strengthen reference materials when we 
develop a new mission statement. 


Retirement and Personnel Board - the personnel board granted 
permission to fill the vacancy of Children’ 8 et ae since 
Ann Pratt plans to retire. 


We await approval on filling Mary Trageser’s administrative 
position which will also be vacant dué to her retirement. 


Raytheon Room Rental Fee - Trustees agreed to raise rental fee 
from $25.00 to $35.00 beginning July 1992. 


Dog Fund - Director Brown researched rightful recipient of dog 

funds. According to the law, money goes to support schools ‘ 
and libraries. She will continue to pursue disbursement with 
appropriate town officials. 


Election of Officers - 


New officers of the Board of Trustees are: 


Chairman: Perry Hagenstein 
Vice Chairman: Irene Gainsboro 
Secretary: Ruth Brawerman 


Abby Gilbert, President of the Friends group, visited with the 
Board of Trustees meeting. She reported the results of the 
recent book/bake sale at over $1,000.00. 

The trustees agreed to help with a town- wide mailing to make 
Wayland residents aware of the outstanding support the Friends 
give to the Wayland Library. 

Meeting was adjourned at 10:00pm. 

Next meeting is scheduled for June 18, 1992. 


Respectfully Submitted, 


Irene Gainsboro, Secretary 
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TRUSTEE MEETING, June 23, 1992 
(postponed from 6/18/92 for lack of quorum) 


Present: Director Brown 
Trustees: Brawerman, Hagenstein, Mitchell, Swain 


Meeting was called to order at 8:10pm. 
Minutes of May 21 meeting were read and approved. 
Bills were reviewed and signed (payrolls and invoices). 


Director Brown called attention to circulation statistics: still 
seems higher than in many years (up 11% over 1991). 


it was mentioned that some reference materials have been updated 
through our connection with Weston. (nice intertown cooperation) 


Items discussed in Director Brown's report; 


Dead tree, care of grounds - 


Suggestion was made to contact Garden Club as a possible 
resource for grounds upkeep (occasional workday like at Town 
Hall?) Also there is a need for making the exit from the 
upper parking lot safer. 


Historic Marker - 


Motion was made and approved for Perry Hagenstein to write a 
letter to the Boston Globe informing them that Wayland Free 
Public Library was the second oldest in the country. 


Parking Lot Lights - 


E. Wallner has not responded to L. Brown's letter as of this 
meeting. 


Antique Desk - 
Director Brown was informed that income from sale must go into 


town accounts. Then, we have to go to Town Meeting to request 
it be transferred to our budget for the endowment fund. 


Personnel Replacement, etc. - 


Children's Librarian. Director Brown has placed ads ina 
national magazine. There are several possible candidates. There 


Page 2 


is no. time constraint to hire as long as Ann Pratt is on the 
payroll (until all monies that are due to her are paid her) 
and Chris Behr can serve as Acting Children's Librarian until 
decision is made. Director Brown would like to decide by 
August 1, 1992, 


Administrative Assistant. Mrs. Brown promoted Sally Lamprey to 


this position, Library Assistant Lamprey needs to be replaced 
to avoid losing her position. 


Trustees help may be needed to attend Personnel Board meetings. 
If so, we will be informed. 


Computer Update - 


Director Brown, after consultation with staff and town computer 


People, concluded that our system needs upgrading. She suggests 


purchasing two work stations from the Library Grant account. 


Perry Hagenstein suggested we need a long term plan toe keep 
system upgraded. 


Planning Process - 


Continues. Louise Brown pointed out that. we answer 15,652 
reference questions and referred us to interesting data on 
library use by role. : 


Other Business - 


A letter from the Town Clerk requesting library staff to help 
register voters was read and discussed. 


Louise Brown is reluctant to involve busy library staff, 
Ronnie Swain feels we should not put obstacles to voter 
registration. Perhaps town clerk could supply volunteers? 
And library supplies Space? Before committing ourselves to 
help, we need to have several questions answered, but should 
definitely show a spirit of cooperation. 

Meeting adjourned at 9:50pm. 

Next meeting is scheduled for July 16. 


Respectfully submitted, 


* Ruth Brawerman, 
Secretary. 


WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland,ma 01778 - 358-23 


TRUSTEE MEETING - July 16,1992 


Present: Director Brown 
Trustees:Brawerman, Gainsboro, Hagenstein, Mitchell 
and Wilson 


Meeting was called to order at 7:50 PM 
Minutes of June 23 meeting were read and approved. 
Bills were reviewed and signed. 


Motion was made by Chairman Hagenstein that the Wayland Library's 
agreement with Minuteman Library Network for fiscal 1993 be 
renewed and was approved by members present. 


Circulation statistics, financial statements, and various MLN 
charts were reviewed: 
Circulation up 11% over total 1991. Director Brown pointed 
out amazing total 2 year increase of 19.6% in Wayland Library 
circulation. 
Materials-Some heavy expenses this month. 
Operating-Pretty light this month except for electricity 
which was high due to need for air-conditioning to protect 
books from seasonal humidity. 


Library card requirements-Director Brown explained that anyone 


who lives in a Minuteman connected town must obtain his/her 
library card at his/her home library. For non-residents who work 
in Wayland and do not live in a Minuteman connected town, it is 
possible to obtain a WPL card. 


Children's Librarian Pratt asked to inform trustees that over 
200(!) children have taken out contracts for summer reading. 


DIRECTOR'S REPORT 


Dead tree~Mike Lindeman will approach Bill Kilcoyne about using 
some of Park and Rec's anonymous $500 donation to replace 
the dead dogwood with a Kwanzan cherry. It is OK for Jim 
to do some weeding. 


Historic marker-Trustees asked Director Brown to suggest to 
G. Schuler that the new marker can be used as long as the 
bottom line is changed to read: 
Established 1848 Built 1900 (instead of large 1900) 


DIRECTOR'S REPORT cont. 


Antigue desk-Before the next town meeting, Bob Hilliard needs to 
be asked to include an article in the warrant requesting that 
the proceeds from the sale be transferred to the Library 
Endowment Fund. This transfer needs to be approved by a 
Town Meeting vote. 


Children's Librarian-So far Director Brown has interviewed 5 top 
applicants. Three were very good. Director Brown would 
like to wait until 8/15 before making a final decision. 


Miscellaneous-Voter Re istration-Town Clerk St.Croix will only 
need our help between September 15 and October 6 and only 
during the times when the Town Clerk's office is closed, (i.e. 
evenings and weekends.) Director Brown approached the 
President of the League of Women Voters who was very open 
to the idea of helping out with staffing. Director Brown 
put an appeal in her Town Crier column of 7/16. 


Annual Report-Director Brown is working on the summary of the 
year's monthly reports. PH will read and review it. October 
meeting will be held either October 22 or 29. It will be 
decided at the 8/20 meeting. 


Question regarding librar olicy for possibly controversial 
materials delivered for distribution to the library was discussed. 
Trustees felt that our policy should be liberal-censorship is 

not our business. It should be up to Director Brown's discretion 
to weed out inappropriate materials from the Library bulletin board. 


A letter should go to Rosamond Dyer to thank her for keeping 
library scrap book up-to-date for our archives. 


Meeting was adjourned at 9:40 pm. 


Respectfully submitted, 


Ruth Brawerman 
Secretary 
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TRUSTEE MEETING - August 20, 1992 


Present: Director Brown 
Trustees: Brawerman, Gainsboro, Hagenstein, Mitchell, 
and Wilson 


Meeting was called to order at 7:55 PM 
Minutes of July 16 meeting were read and approved. 
Payroll and invoices were reviewed and signed. 


Financial statements were reviewed. We seem to be in good shape for 
this time of financial year 1992, 


Circulation: Same as for July 1992 


Director's Report 


Personnel Matters-Chris Behr has been appointed Head Children's 
Librarian. Chairman Hagenstein and Director Brown met with 
Personnel Board tonight. As a result, Personnel Board members 
approved the need for the Assistant Children's Librarian 
position to be filled. Director Brown will interview candidates. 


Retirements-Trustees wondering what we could do as a board in 
appreciation of A. Pratt and M. Trageser's many years of 
service to the Wayland Public Library. It was decided that 
Director Brown will purchase two appropriate books (perhaps a 
reference book for the Children's Room and a nice travel book) 
to be donated in their names. 


Director's Evaluation-Fach trustee will review and comment on one 
specific section using last year's evaluation. 


Materials Distribution Policy-Director Brown consulted ALA Library 
Bill of Rights and found that our policy seems consistent 
with it. Several minor changes were suggested and trustees 
will vote on its approval at the next meeting. 


Library Endowment Fund-Perry Hagenstein suggested writing a letter 
to the Chairman of the Trust Funds Commission to explain 
the purpose of establishing our Library Endowment Fund. A 
discussion of the Library Endowment Fund followed opening many, 


questions and information and decisions needed prior to its 


establishment: 

-Make sure that all incoming gifts are tax deductible. 

-How will fund be administered to secure the most pro- 
fitable results for the library? 

-Who will manage the fund? 

-Who decides how to use the fund? 

-How to set it up accounting-wise? 

-What are the mechanics involved in taking funds out? 

-Instrument needs to be specific 

-Make sure Trust Fund Commission is only involved in 
investing funds or gifts. 

-Perry Hagenstein has already consulted with Al Webb and 
Bob Hilliard, but will seek further information and advice. 

-Or, should we set up our own Endowment Fund, rather than 
under the Commission of Trust Funds. 


Other business-Director Brown will look into opening the Children's 
Room one evening a week during the summer starting FY1993. 
We will make an effort to include the necessary amount in the 
FY1993 budget. Director Brown will respond to Mrs. Novotny's 
letter. 

Meeting was adjourned at 9:45 PM. 


Next meeting: September 16? 
Respectfully submitted, 


Ruth Brawerman 
Secretary 
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TRUSTEE MEETING - October 29, 1992 


Present: Director Brown 
Trustees: Brawerman, Gainsboro, Hagenstein, Mitchell, 
Swain, and Wilson 


Meeting was called to order at 7:30 (Early to review and edit 
Director Brown's evaluation - Irene Gainsboro will 
correct and type finished product.) 


Minutes of August 20 meeting were read and approved. 


Bills were signed. 

Children's Room Hours - Director Brown discussed some 
difficulties with staff coverage in the Children's Room 
of the hours from 9AM to 6PM. She proposed opening the 
Children's Room from 10AM to 6PM Tuesday through Friday 
and from 10AM to 9PM Monday. This will add one evening 
without increasing total hours requiring coverage and 
will make staffing more efficient. Saturday (10AM to 
5PM) and Sunday (2-5PM) will continue the same. 
Trustees approved this change. 


Policies--Behavior - Following the NJ case, the ALA has worked on 
policies--Director Brown will consult these and work 
on appropriate guidelines for our Library. These will 
be sent to Town Counsel for his approval. Anyone who 
uses the Library inappropriately, or not for legitimate 
reasons will be asked to leave. Wayland Police 
Detective Sandra O'Brien has offered her assistance in 
case of refusal or any problen. 


Reviewed Statistics, Circulation and financial report -— Town took 
the $6,000 sick leave payback for the two recently 
retired employees out of our Personnel Budget. 

Director Brown will check on Hooper Plumbing's second 
bill. 


Director's Report 


Tree near side door will be replaced in the spring. 


Parking situation has become a problem. How can we extend 
parking space? Use depot lot? Ask L Bowker to take a 
look and make suggestions? See whether shed can be 


"disposed of"? (Someone had expressed interest in 
acquiring it...) Could land north of shed be cleared 
and angle parking instituted? 


Endowment Fund - Perry Hagenstein hopes we will establish this 
before the next Town Meeting. Jack Wilson will be our 
liaison with the Trust Fund Commission. Board would 
like to put some of the monies into equities. Library 
Trustees would prefer to consolidate all small gifts. 


Finance Board - Perry Hagenstein directed Louise to reply in the 
affirmative to the letter from the Finance Board 
requesting permission to attend one of our meetings. 


Planning Process - We will need to work on a whole, new updated 
set of policies, 


Meeting was adjourned at 9:35PM 


Next meeting to be held on Tuesday, December 1, 


t 


Respectfully submitted, 


Ruth Brawerman 
Secretary 
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TRUSTEE MEETING ~ December 1, 1992 


Present: Director Brown 
Trustees: Brawerman, Gainsboro, Hagenstein, Mitchell, 
and Swain 


Meeting was called to order at 7:50 PM. 
Minutes of October 29 meeting were read and approved. 
Invoices and payroll were signed. 


Irene Gainsboro reported on her meeting with Tom Landry 
requesting his help in upgrading Louise Brown's salary. 
He seemed impressed with her added responsibilities. 
The job description he had in his file did not include 
all of these. 


Finance Committee Visit: As planned, at 8PM Finance Committee 
members Don Keller and Jane Stabile met with trustees 
for a "conversation on items of mutual interest and 
concern." Perry Hagenstein mentioned several items on 
our wish list, both short and long-range: 

In response to user requests: 
1. We wish to open the library in the summer at least 
one weekend day, such as 9-1PM on Saturday. 
2. As of this week, Children's Room hours have been 
modified to be open one evening a week; and open 
mornings at 10AM not 9AM. If funds were made 
available, we could increase the number of evenings to 
accommodate working parents. 
3. It would help a great deal if a professional 
librarian staff person could be hired on weekends to 
oversee and assist at computer work stations. It is 
very difficult for clerical and non-professional 
weekend coverage to oversee both desk and computers. 
But at present, funds are limited. 
4. Additional computer work stations would greatly 
increase accessibility to the collection. 
5. Louise Brown explained possibilities and advantages 
of using CDRom for reference materials, i.e. college 
catalogues. This would save much room in eaateien to 
facilitating easier access. 
6. Long range wishes: 
a. Within next 5 years may need to paint and 
replace carpeting. 
b. A book drop in Cochituate and arrangements for 
pickup. 
c. A van to bring books to Seniors and/or shut-ins 
or to bring seniors to the library. 


Director's Report: 


We need a new sign for the side door with our new hours. The 
Historic Marker has to stay as is: the Historic 
Commission is not concerned with the establishment of 
an institution, only with the date the building was 
built. If we wish, we can put up an additional sign. 
Louise Brown and trustees will look at other signs 
around town before deciding. 


Union Settlement - Director Brown reported it was a pleasure to 
deal with the new negotiator and negotiations were 
quick and easy (see her report for details.) 


Arts Grant - The Arts Lottery request was partially granted. 
Louise Brown will pursue other options for funding the 
children's art project. 


Planning Process - There was some discussion of the second role 
prioritization exercise; results to be tabulated. , 
Ronnie Swain commented that education goes on 
throughout life. Trustees reviewed the mission 
statement and made suggestions for changes. 
Louise Brown will re-write and send to trustees 
for approval and or further changes. 


In view of the lateness of the hour, it was decided that the 
trustees will go over financial and circulation 
statistics at leisure after the meeting. 


In response to the Town Clerk's request, Louise Brown and the 
trustees decided on a regular meeting schedule for '93: 
the 3rd Thursday of each month. ' 


Budget Guidelines - It seems that we will be able to stay within 
the Finance Committee's guidelines for FY94 without 
Many problems. 


Meeting was adjourned at 10:04PM. 
Next Meeting to be held on Tuesday, December 29. 


Happy holidays to all! 
Respectfully submitted, . 


Ruth Brawerman 
Secretary 
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TRUSTEE MEETING ~- December 29, 1992 


Present: Director Brown 
Trustees: Brawerman, Hagenstein, Mitchell, Swain, and 
Wilson 


Meeting was called to order at 7:55 PM. 
Minutes of December 1 were read, amended (to delete sentence on 


page 2 Planning Process "Ronnie Swain commented that 
education goes on throughout life.") and approved. 


Bills and payroll were signed. 


Financial Statements were reviewed: Book money is getting low, 
but additional income came in in response to Friend's 
new idea of fund-raising by newsletter to all 
residents! Very gratifying response! ; 


Circulation: November 92 lower than October 92 but increased 


over November 91. 


Director's Report: Comments and discussion on the following 
items. 


I. Building and Grounds 
1. Sign - Louise Brown reported on new sign at side door. 
3. Hot water heater - Louise Brown consulted with an 
additional plumber who thought problem of leak might 
have been caused by hot water being turned up higher 
than necessary.Will try lower and see. 


V. Finance 

1. Guideline Budget FY94 - After some discussion, several 
trustees felt that we should strive to fulfill the 16% 
requirement for materials from our materials budget 
rather than supplement it with Friends! and trust fund 
monies (which are shrinking). Friends' monies should be 
used for special things. Therefore motion was made, 
seconded and approved to ask for an additional $3,500 
to make up our deficit and avoid skimping as we have 
been(i.e. ordering fewer periodicals). At Ronnie. 
Swain's suggestion this FY94 budget request will be 
accompanied by a letter of explanation stating our goal 
to be the best possible library financed entirely by 
the town budget, etc. written by Perry Hagenstein to 
the Finance Committee. 


2. Capital Planning - Louise Brown will submit a 5 year 


Capital Planning budget including items discussed and 
any additional suggestions made by trustees before 
January 11. 


Library Endowment Approval - Trustees reviewed document 
written by Perry Hagenstein and warrant article 
submitted ~ Commissioner of Trust Funds agreed with 
establishment of Library Endowment Fund and offered his 
help. Suggestion was made to publicize its existence 
to remind the public. Some trustees expressed concern 
re commingled investments. How can we ascertain that 
the document spells it all out clearly rather than 
relying on an oral agreement? Document was approved 
with changes. (Document is attached.) 


Planning Process - Louise Brown reviewed some of the sections 
of the Planning document with the trustees, and asked 
us to read the section on collection and make and/or 
submit comments to her on any and all sections of the 
written plan. This needs to be approved at the January 
21 trustees meeting in order to apply for the $5,000 
LSCA grant. Louise Brown plans to talk with Senator 
Lucille Hicks (during her January 8 office hours) to 
urge her to support an increase in our state funding 
under non-resident reimbursement section, etc. (See VI 
6 Director's Report 12/29/92) 


Director's Evaluation and Reclassification - Although we might 
have a better chance through an amendment offered | 
at Town Meeting the feeling was to avoid having to 
defend our position on the floor of Town Meeting. 
Finance Committee might support us more than Personnel 
Board most of whose members seem to feel they would 
have to look at all classified positions before 
adjusting schedule for Louise Brown. Tom Landry did an 
analysis of competitive Library Director salaries and 
recommended an upgrade to the Personnel Board. 


Contract ~ Read draft and make comments. 
Copies of 1993 Trustee Meeting schedule were distributed. 
Meeting adjourned at 10:20 PM. 
Next meeting January 21. 
Respectfully submitted, 


Ruth Brawerman 
Secretary 
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